District Health Assessment for Multiple District 3233 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 125 1 126 100% 2 6 -4 2678 8 2686 167 268 101 -3.62% 2,856 21 57% 7 7 1% 62% 6% 12% 32 13
3233E1 184 4 188 100% 6 38 -32 5127 50 5177 377 845 -468  -8.29% 5,680 28 46% 8 544 97% 52% 14% 29% 67 23
3233E2 143 3 146 100% 2 17 -15 5066 57 5123 310 471 161 -3.05% 5,419 35 38% 1" 246 63% 51% 3% 15% 35 1
3233G1 201 2 203 100% 8 6 2 3294 41 3335 387 375 12 0.36% 3,647 16 72% 5 183 97% 70% 4% 40% 38 1"
3233G2 124 2 126 100% 7 8 -1 2576 15 2591 330 351 21 -0.80% 2,581 21 50% 5 124 94% 52% 2% 21% 33 8
777 12 789 100% 25 75 -50 18741 171 18912 1571 2310 -739  -3.76% 20,183 24 54% 8 1,168 86% 58% 6% 25% 205 66
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District Health Assessment for Multiple District 3234 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 73 3 76 100% 2 7 -5 2528 48 2576 180 228 -48  -1.83% 2,561 35 26% 7 118 57% 57% 9% 13% 19 5
3234D2 108 1 109 100% 2 15 -13 5382 17 5401 338 660 -322 -5.63% 6,292 50 17% 13 325 70% 49% 2% 20% 22 6
3234H1 103 3 106 100% 9 1" -2 3408 74 3482 360 427 -67 -1.89% 3,790 33 25% 8 206 68% 44% 5% 15% 27 9
3234H2 95 4 99 100% 9 20 -11 3899 95 3994 327 430 103 -2.51% 3,976 4 6% 4 235 94% 54% 3% 26% 27 8
379 1" 390 100% 22 53 -31 15217 234 15453 1205 1745 -540 -3.38% 16,619 41 18% 8 884 73% 50% 4% 19% 95 28

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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